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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(ii)  Marks are indicated against each question.

(iii)  Answers should be brief and to the point.

(iv)  Answers to questions carrying 3 marks may be from 50 to 75 words.

) Answers to questions carrying 4 marks may be in about 150 words.

(vi)  Answers to questions carrying 6 marks may be in about 200 words.

(vii)  Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark each. 20x 1=20

1. ‘If there is a fixed place for everything and it is present there, then there will be no
hindrance in the activities of business/factory.’
The principle of management that is highlighted in the above statement is :

(A) Discipline (B) Order
(C)  Unity of direction (D) Esprit de corps
2. Prakhar Ltd. is the manufacturer of life-saving drugs. There was an outbreak of

flu two years back that spread quickly and affected many people. Prakhar Ltd.
made huge investment on research and development and was able to develop a
medicine for the same. The medicine was very effective in controlling the flu and
now it has become a necessity for the patients. As a result, the demand for the
medicine increased manifold. Considering the demand, the company increased the
price of the medicine. The government observed the situation. Since it was the
only available medicine to combat flu, the Government declared it as an essential
medicine and regulated its price to make it affordable for the public.

From the following, identify the factor(s) affecting the determination of price
discussed in the above case :

(1) Product cost

(1)  Marketing methods used

(i)  Utility and demand

(iv)  Government and legal regulations

(A)  (iv) only (B) (1), (iil) and (iv)
(C) (i) and (iv) (D) (i), (i1) and (iii)
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3. ‘The management should not close its ears to any constructive suggestions made
by the employees but reward them for their suggestions which results in

substantial reduction in costs.’

Which principle of scientific management is discussed in the above statement ?

(A)  Science, Not Rule of Thumb

(B)  Harmony, Not Discord

(C)  Cooperation, Not Individualism

(D)  Development of Each and Every Person to His or Her Greatest Efficiency
and Prosperity

4. Read the following statements : Assertion (A) and Reason (R). Choose the correct
alternative from the options given below :
Assertion (A) :  While taking dividend decision, the extent of retained earnings
also influences the financing decision of the firm.
Reason (R) : The firm does not require funds to the extent of re-invested
retained earnings.
(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct
explanation of Assertion (A).
(B)  Both Assertion (A) and Reason (R) are true, but Reason (R) is not the
correct explanation of Assertion (A).
(C)  Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

5. As per the Consumer Protection Act, 2019, the consumer has a right to file a
complaint and to be heard in case of dissatisfaction with a good or a service.

The consumer right being referred to here is
(A) Right to Safety

(B)  Right to be Heard

(C)  Right to be Informed

(D)  Right to Seek Redressal
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6. Which of the following options denotes the correct sequence of steps in the
process of ‘Organizing’ function of management ?

(A) Departmentalisation — Identification and division of work — Establishing
authority and reporting relationships — Assignment of duties

(B)  Departmentalisation — Identification and division of work — Assignment
of duties — Establishing authority and reporting relationships

(C)  Identification and division of work — Establishing authority and reporting
relationships — Assignment of duties — Departmentalisation

(D)  Identification and division of work — Departmentalisation — Assignment
of duties — Establishing authority and reporting relationships

7. Which of the following is not a function of middle level management ?
(A)  To interpret the policies framed by the top management
(B)  To ensure that their department has the necessary personnel
(C)  To coordinate the activities of different departments

(D)  To assign necessary duties and responsibilities to the personnel in their
departments

8. The level(s) of packaging shown in the picture given below is/are :

PI -G %!‘“""’ﬂm : \

(A)  Primary level only

(B)  Primary and secondary levels
(C)  Primary, secondary and transportation packaging levels
(D)  Primary and transportation packaging levels
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9. Match the explanation of different sources of external recruitment given in
Column I with the sources given in Column II.
Column 1 Column 11

1.  Websites designed and dedicated for the purpose | (i)  Casual Callers
of providing information about both, job seekers
and job openings

2. Liaison of business houses with the educational | (ii)) Web Publishing
institutes to recruit qualified personnel for various

jobs
3. Notice placed on the notice-board of the enterprise | (iii) Campus
specifying the details of the jobs available Recruitment

4.  Database of unsolicited applicants in the office, | (iv) Direct Recruitment
prepared and screened to fill vacancies

Choose the correct option from the following :
(A)  1-(iid), 2-(1), 3-(iv), 4-(ii) B) 1-(1), 2-(iii), 3-(1v), 4-(ii)
(©)  1-(i), 2-(iv), 3-(1), 4-(iii) (D) 1-(ii), 2-(iii), 3-(iv), 4-(1)

10.  When the products are sold by a manufacturer to the end consumer without
involving any intermediary, the type of channel of distribution used is :
(A)  Zero level channel (B)  One level channel

(C)  Two level channel (D) Three level channel

11.  Ashok Industries Ltd. is a company manufacturing components for automobile
industries. In this company, standards have been set for every manufacturing
activity including standardisation of process, raw material, time, product,
machinery and methods which must be adhered to during production. This has
been done to bring excellence in quality of the materials produced. The foreman
of the company, Mehra, has designed the jobs of the workers in such a manner
that unnecessary movements are eliminated and it takes less time to complete the
jobs efficiently. He has also scientifically analysed the duration and frequency of
rest intervals that should be provided to the workers in the factory so that they can
regain stamina and work efficiently.

Out of the following, which technique of scientific management has not been
discussed in the above paragraph ?

(A) Fatigue study

(B)  Method study

(C)  Motion study

(D)  Standardisatrion and simplification
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12.  Prashant started a grocery retail business. Due to increasing popularity of online
shopping, the degree of competition is very high in this business. His requirement
of working capital will be high as he would have to hold larger stocks of finished
goods to meet urgent orders from customers. The factor affecting the requirement
of working capital is :

(A)  Availability of raw material (B) Scale of operations

(C)  Level of competition (D) Inflation

13.  Apamna and Priyanka are working in ‘Shreya Industries’, a company dealing in
readymade garments for women. Each of them was assigned the responsibility of
producing 10 dresses each within 5 days at a cost of ¥ 1,000 per dress. Aparna was
able to produce 10 dresses at a cost of T 1,100 per dress within 5 days, whereas
Priyanka was able to produce only 8 dresses at a cost of 900 per dress in 5 days.
Which of the following statements is correct with respect to the above ?

(A)  Aparna is efficient but Priyanka is effective.
(B)  Aparna is effective but Priyanka is efficient.
(C)  Both Aparna and Priyanka are effective.

(D)  Both Aparna and Priyanka are efficient.

14.  StatementI: As per the Consumer Protection Act, 2019, the District

Commission has a jurisdiction to entertain complaints where value
of goods or services paid as consideration does not exceed ¥ 10
crores.

Statement Il : If any of the parties is not satisfied by the order of the District
Commission, they can appeal against such order to the State
Commission on the grounds of facts or law within a period of
forty-five days from the date of order.

Choose the correct option from the following :

(A)  Statement I is true and Statement II is false.

(B)  Statement Il is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.
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15.  Statement I: Shareholders’ funds involve commitment regarding the payment

of returns or the repayment of capital.

Statement II :  Debt is considered to be the cheapest of all the sources of funds
and tax deductability of interest makes it still cheaper.

Choose the correct option from the following :

(A)  Statement I is true and Statement 11 is false.

(B)  Statement Il is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.

16. In T-pex Ltd, a company trading in stationery items, it was decided that all
purchases would be made from AK Ltd. on credit basis with credit period of at
least 7 days. This was done because no other company was offering credit facility.

Which type of plan has been referred to in the above paragraph ?

(A) Rule (B) Policy
(C)  Method (D) Strategy

17.  Techpack Ltd. is a company in Hyderabad that produces and sells packaging
material to various industries across the nation in a B2B e-business form. It is a
dynamic company. Over the years, due to rising concerns for climate change and
shift of preferences of Indian customers towards environment-friendly products,
the company has shifted to the production of biodegradable packaging material.
Moreover, due to its digital transformation, the company has tremendously
benefited as its customers could place orders and make cashless payments in

various online modes.

The dimensions of business environment discussed in the above case are :
(A)  Economic and social environments

(B)  Social and technological environments

(C)  Technological and economic environments

(D)  Social and political environments
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18.  Which of the following statements is correct for ‘short term investment
decisions’ ?
(A)  They affect the earning capacity of a business in the long run.
(B)  These decisions normally involve huge amounts of investment.
(C)  These decisions affect the liquidity as well as profitability of a business.
(D)  They are irreversible except at a huge cost.

19.  “V.K. Public School’ had a vacancy for an English teacher for Class XII. After
preliminary screening of the applications, they shortlisted 10 candidates. Now, the
school management asked the candidates to give a demonstration lesson related to
the curriculum of Class XII. The purpose of these demonstration lessons was to
measure the existing teaching skills of the candidates and proficiency in the area
of profession.

Identify the type of selection test used by ‘V.K. Public School’ in the above case :
(A)  Aptitude test (B) Intelligence test
(C)  Trade test (D) Personality test

20.  The purpose of the principle of ‘unity of command’ is that :
(A) It avoids dual subordination.
(B) It subordinates individual interests to organizational interests.
(C) It promotes a team spirit of unity and harmony among employees.
(D) It concentrates decision-making authority at the top level.

21.  (a) State any three factors affecting financing decision. 3
OR
(b) State any three protective functions of Securities and Exchange Board of
India. 3

22.  Dhiren Patel is the Chief Executive Officer of a milk processing company. He is a
very effective manager. He is quite organized in his work and exhibits exemplary
behaviour.

Dhiren Patel insists that all managers and subordinates in the organization should
follow a chain of authority that runs from top to bottom for all communication
purposes.

Identify and explain the general principle of management highlighted in the above
case. 3
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o
23.  (a) Explain ‘Democratic (Participative) style of leadership’. 3
OR
(b) ‘An intelligent manager should make use of positive aspects of informal
channels and minimise the use of negative aspects of this channel of
communication.’

In the light of the above statement, explain any one positive and any two
negative aspects of informal channels of communication. 3

24. A popular magazine published an article on job cuts across the globe. It stated that
due to reasons like cost cutting, market conditions and technological
advancement, almost two lakh people in the IT sector have lost their jobs during
the last year.

This was read and discussed by employees of Techwire Ltd. a software

development company in India. It created a lot of unrest among them and their

morale came down. The productivity of the employees started declining. The

Chief Executive Officer of the company observed the insecurity among the staff

about their jobs. Understanding his role as the leader, he wrote an e-mail to all the

employees assuring them about the stability of their future income and job.

This communication gave the employees psychological and emotional satisfaction

and showed positive results in terms of their performance. The Chief Executive

Officer was able to make the subordinates act in a desired manner to achieve the

organizational goals, without giving them any monetary incentives.

(1) Identify and explain the incentive used by the Chief Executive Officer to
improve the performance of the employees.

(i1)  State the need of the employees as per Maslow’s Hierarchy of Needs
theory which was satisfied in the above case. 3

25. Anmol Pathak, a restaurant owner, observed that over a period of one year, the
costs of raw material, transportation and packaging had increased. As a result the
total cost had increased by 15%. He thought that it was not easy to keep a check
on each and every activity in the organisation, so he decided to study deeply the
increase in these three costs. He prepared a table of acceptable and actual increase
in cost as given below :

S.No. Expense Acceptable increase in cost | Actual increase in cost

1. Raw material 4% 7%

2. Transportation 10% 8%

3. Packaging 10% 20%
Explain the two concepts related to a function of management that will be used by
Anmol Pathak to analyse the deviations. 4
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26.  Give the meaning of Money Market. Distinguish between Capital Market and
Money Market on the basis of the following : 4
(1) Instruments
(i)  Liquidity

(1)  Expected returns

27.  Ishaan wanted to buy five litres of mustard oil. Before he went to the market, he
surfed the Internet to find out about the various brands of mustard oil available in
the market. On visiting the retail shop, he could find five different brands of
mustard oil but to his surprise, only one of them had ‘FSSAI’ certification mark,
which he decided to buy. He read the label on the oil container to find out the
price and weight of the oil. While paying for the oil he ensured that the cashier
gave him the cash memo.

Ishaan was a responsible consumer. State any four responsibilities that Ishaan kept

in mind while purchasing the mustard oil. 4

28. (a) Explain any four features of ‘Motivation’ as an element of the directing

function of management. 4
OR
(b)  Explain any four financial incentives used to motivate employees. 4

29, Silk Ltd. had an EPS of ¥ 1. It raised a loan of ¥ 10 lakhs at an interest rate of

10% p.a. from a bank. After one year, the results were as follows :

Details Amount
Equity (Shareholders’ Funds) 20 Lakh
(2,00,000 shares of T 10 each)
10% Loan ¥ 10 Lakh
Earning Before Interest and Tax (EBIT) T 6 Lakh
Earning Per Share (EPS) T2

Tax rate 20%.

(1) Why did EPS in Silk Ltd. rise with the use of debt ?

(i)  If EBIT of the company would have been ¥ 3 lakh, would using debt still
be favourable for the company ? Explain. 4
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30. (a) Explain any four psychological barriers to communication. 4
OR
(b) Explain any four measures to overcome the barriers to communication. 4
31.  ‘Health Relax Ltd.” is one of India’s leading consumer healthcare brands in

diagnostic services. It has an integrated nationwide network of diagnostic centers.
The company was exploring new avenues for its expansion. The top level
managers analysed the business environment and found that since the year 2023
was the International Year of Millets, it was expected that the global demand for
millets will grow by around 5% annually. India being one of the leading producer
and exporter of millets, it was realised that there was a great business opportunity
in the millet industry. The Board of Directors approved the idea of venturing into

the business of selling bread, noodles and dosa mix made of millets.

The company had to restructure itself. It diversified into varied product categories
and created a structure comprising of separate business units. Each unit had a
manager responsible for performance who had authority over the unit. Manpower

was grouped on the basis of different products manufactured.

(1) Identify the type of organizational structure of Health Relax Ltd. after

restructuring and give its meaning.

(i)  Explain any two advantages and two disadvantages of the type of
organisational structure identified in the above case. 6

32. (a) Explain the following techniques of Scientific Management : 6
(1) Time study
(i1)  Differential piece wage system
(1)  Standardization and simplification of work
OR
(b) Explain the following Principles of Management : 6
(1) Authority and Responsibility
(i1))  Centralization and Decentralization

(i) Initiative

66/5/3 Page 21 P.T.O.

Get More Learning Materials Here : & m @ www.studentbro.in



[E]e=

33. oS WTEeE [ TR TS S0 e Sifereh XY 3T Icq1e i aTelt T a1 2 |
Ig A9 AT I UG AN T HEEEr RO | Algd SR H ATEehT ohl
HTITIHATST hl U A 6 FAC ol o STehfcie St S ) o, i, =eret 31fe
1 ST ToRT | et 2T shes-foig TTeehi sht STTaraehdtadl =t TqfY @ | 31 T siferen
HIT o % {0 S8 TSI | SUeTed 317 YT shi o1 § o Hed Feir i1 i
foram | Sq o o qor gHehl foRIvdrsTt 3Mfe i Ureehi i gied HH & g ot o
fofsr=T Srarcir ikl T SUANT fohalT | TTEehT sht eI S qT ATeshi shi Rl
T FIRT 3t o T T8 Wl o5 o TorereT +ff T & 2 |

SUh ST H =feid v o fehegl ot sl sht Te=iT shifsiq e FHETST | 6
34. (@) AR Ud SHITETIER ST13 H ohig =T fog od T e shifog | 6
arera
@) ST A ol o et s aussy | 6
66/5/3

Get More Learning Materials Here : & m @ www.studentbro.in



[OFH O
[

33.  BJ Pvt. Ltd. is a company manufacturing organic shampoos with the brand name
‘Pure Shine’. This name will help the company in creating product differentiation.
To satisfy the needs of the customers in the target market the company used
natural ingredients like curry leaves, neem, rice, etc. The focus of the company is
on satisfaction of customers needs. To have higher demand of shampoo it decided
to fix a lower price in comparison to the other shampoos available in the market.
To inform the customers about the shampoo and its features etc., the company
used various promotional tools. For maximum satisfaction of customers, the
company provides the contact details of the customer care centre to handle
customer complaints.

Identify and explain any three functions of marketing discussed in the above

paragraph. 6

34. (a) Distinguish between formal and informal organization by giving any four
points. 6
OR

(b)  Explain any four limitations of planning. 6
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T 15 | e |: sierenRaAl & Ay F v F spEraw ar GGt F
qTITa Y FEaEr AFAfT el B
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FEAT a1 &t ¢ afaf@a # @ a8 RFew &1 99
T

(A) F49 | T § 991 F44 |l 30T 2

(B) YA Il AT § dUT HUA | IHT gl
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(B) wreTiaI® aur dledfdr gaawor
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(i) g 3T & Hadr IOR X Ak oo AT fonedt

MAfaf®r R SATAT ST g
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o TUNUT & EAIT I IdT I3NAT 98E hideT aidl &
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3dY 29

() Rresh foro & gfa 3ier 3T & 9ef&, ROUT F @I @ | 1 3% +
gﬁmﬁmﬁaﬁﬁwsﬁmyﬁﬁww 1 3%

A 3R Tl H FKOT I ofleTd HA M| 38 FAAT + Rgor

SIR/TAIcHS A 3dialeh $7 8T ST g & forw 2

(i) Ifg FFgr HT EBIT (AT T T & Ugel Fr 371) 3h
T 3 @ g @ WMOT FT GANT FFGT & 9aT F Ay | 1142

gi|
EISETRIIT

o I HFETeN & AT ufdegher § Fifh edsil 1
(ROI) foaer W gfawer FoT T oRTT & 3’ 8T

gl

e IJE HFYaT ST (ROI) fFar W gfadwe & (3 «r@/30

@) x 100 S § 10%, 3R HOT W TS & &I

st 10% & &1

e 39 YHR Fr Tufa # gfasmer 3mx (EPS) gefr 0.8.
I ideer fadig Sates 1 [fufa g

derfous faaRor
EBIT 3,00,000
et Sarer 10% (1,00,000)
EBT (90 T3 2,00,000
geT &ag 0%, (40,000)
&Fg & dIe T (EAT) 1,60,000
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3iRit #r wE 2,00,000

gfa 372 37T (EPS) 0.8.

it 9fasier 3T A g1 @ § sHfov Ig gidghd gl

9o 30 | (F) FAIYOT fY Pl gR AGdAAS Srenst

L EIEA
3R 30 | AN srenv (fJaxor afgd) ¥+ &
(i) 3T ETHTS Hediehe | IIEZ
(ii) TTTETAT T THTA/ETTT oF grll 3iH +
(i) TIYOT & THROT 7 AT9/eTT a4r 9fa aroT 3r9aieq faavor &
(iv) Ffaeara IGIEZ
(afe forelt adiamet & sl ofids 7t v @ g @@ 3
faaor fgam § &t 38 @ 31 e o) Tx4=4
3
3ran
. 372qar
¥eeT 30 | (@) FFIYOT Y AT B @ FA F AT FE IR 39
L EIEA
3 30 | HYWOT T STEMT3it shl g h¥et & 3T (hls IR faaor Higd)
(i) TIYUT et T Ugel faaR/oIed TAse et ATfRT| A o
(i) HearRT STCeTehdlT ST HTTLTRATTAN HIATOT Y | e
(iii) TIYOT { Ugel 31T AN & o R HY| s
v ICERM
(iv) FeRT # TgercT $TST, QAell TUT 3ghT favg-a&] & fow
SRS K| e
3
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(v) T HUYOT Y ST Folol aTell & foIw wgre, 1x4=4

HgeaqUI/Feadle 81|

(vi) 3ugFd Ffdgfse fafRad #X|

(Vi) TTHATA AT HIaST ST o TIT FUWOT HY|

(Vi) TOOT T 3TEROT|

(ix) Teh 31T AT iU |

(afe et adameff & sl ot w7t e @ g w@
faraor fea § &Y 38 @ 37 Rw )

yesT 31 | foge dansit & ‘gou Relow difdes #ra &1 & 3meoh
SUHIFAT TARLT A@HTA 05 &1 $qS I FqOT qor &
tiFd e Feal FT Aead ¢ 39 REar F [
FFIEA! AT AR A T T @ A Iog TaHT gauHi
o SATqETAF AT HT faedwor A qur gar aemn
& FifF a¥ 2023 Fr AT HATST HT FAWSET T§

aiffa frar 8, 31 g 3mem ot fF AR reer Y dRaw
ART AT 5% vfaa¥ a¢ el FAfF aRaT A
TS HT TH AN Scdreeh auT AT § 9§ Iepera
fFar = &% AR e 3T # IrafE saeaRE
FFEY | fARAF Avsa A AR IS F T A, qEeH
aur AT BN & RFI-Ia9T F TR H IdRA &
fam &1 sgAfa gem= @
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FFA! F IS F GT-ERAT F1 9311 Ig R
YHR 1 31 Aforat & Rfaear o€ aur rerer-areer
SHqUE FhEAl F APATAT FQ §U U @19 I AT
fRATI YAF SHE FT T YaUF o7, Y AU & faw
IR 4T a7 [FET Ids 35 W AVER 47|
Feutied fe av Rffiew 3eumel & YR W AT afFa
ST FHEIHIOT fHam |

(i) IoT- 87T & TRAT oy Raww fAfies &

HISATCHE 3T & TFR T IgaT ST Jar sqFr 37

difs

(i) 39dFa Rufa & ggaw v HeareH® ol F IFR

& PIE a1 AT TUT &Y gIaAl i sgrEar HifSw) e &
3R 31 | () Torehw/aaeiT e ggdle &

Ig WIS T OAT el § o &8 gy caradnis fere 1

SHISAT BIdT § HUAT 3¢TA dEAd H Teh § WF 3c9rer | 3 +

&I gfd ST # e g I &

(ii) TN/ fasIeiar Hatsel & a[uT (IS al) forw 1

(i) "THTIT 37ETET T, 3cUre, faRriehoTr, guT gdiordr &t 3+
fffd = &1 998 7 3=9 Uel (TUE) W Yelesltd | + 2 3

& foT dIReEr I & ot &
T + 2
(i) THTIT 7ETeT H & TAU Sarecg sl ¢ fodr oY ,
3P Y
UHTIT F AT o Sl A0 AT F HT S1 ohd! > e
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g S8 F fASUEsT AT HT TET IMUR BT Sar & | 1+41+2+42
Ig 3N R AT & o "eraar &aar 2 o

(iii) T TAIT (TTAF) SHIS Blel & HRUT Ycddh THTIT

fer fAUTT o FehaT Bl 3Hd: TG JUT Uge i
IrcaTEe eI &

(iv) Y 3cUTe SIS YR Pt & [T o JHET Jem=T
aur wHaIRAT § PR AT Hr aeasar O ¥ ST
TAHATT SHISAT & HIH ol H His STGT Tl 3T

(i) femi/garely e & ay (@S a)

(i) T T H PINT & 3TEcsT &l ofhd SETS gl Sd]
el
(ii) 3EH A H IR-GR SBUS & el F AT H{od 6

T &l

(iii) forer fAdW gster A I8 ey yeus 3fOeRT
& AU HYFT I g1 T YR Jateh HUHR ar qrd
g oifehel 3719eT 31T &I TIAT ®T H TAMIT el & kel
# et & fdll @ oferm 4 €

(@fe et gdiardt o sea ofide Re e & wd
faavor e & @ 3@ ¥ 3w Rw amw)
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W 32 | (F) defas g ff RAeafaf@a dadis ) gAsms
(i) §69 3regaa

(i) TdeTens aisfas gomet

(iii) T FT FATNHIOT TF FISATHIOT

39T 32 CEIGER EERIEIGEGIED 24242 =
6 3

(i) T 3ETTA
o HHY YA ol AT TRHATNT R bl R A [
& ToIT AT TAY T HUROT AT &
o THEY FETTA FT 36T HHAT HT T&IT T feiRor,

39YF W INSTATHT P JIR HLAT TF HH AT hT

freifor e g

(ii) ToAeTcHs TiR& A gorrel
o TaseTcHs qTRATAS JoTTell Xl dehelleh & S el @
37 FRITR F I FA § TE HAA HRITR I
$ATA &Y ¥1 T B FRAT FRIR Y HrFRICAT 3
FUR & forw 9Ra X &
o SUH AIGY HI el &Y Bl § — Uk 3 il & fow st
AT @ 3T SeaTee e & 3R gl 3o farw o

HTAS 3cUTed & e 3cdleed R & |

(iii) T ST FATIIRTOT 3R TLEIHIOT
o  YHTINIUT @ FTAYRT Ycdsh ATaaT A fohdr & fow

AT fAeRor ufshar O &, yaTdeor ufshar, sear
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AT, GAY, 3cate, AN, F geufar srzar w3 erdf
& ToIv g1 Hehcll g

o HIATHIUT HT 3652T Y fhEaAT, 3R Td 3T &l
THTCT AT 8T ¢ | STH &, 7L Ta 3TN Hhr

CIEGEEEGRIGIE]

3rerar
(@) vaer & fArafaf@a Rguear # gasmse : i
(i) ¥HR va sRER—T

(ii) Fdrhtor Ta RdFegiaor

(iii) TgeTaTHAT

g 32

sa7 32 | () PR U9 Ioerdcd

o NTIFR T dlc9d T Ifad & 30 JFR F § TTas
YR R dg TS ST & | TUT SRS 3 TR
T IR BT §| 37 At & drar HeJoleT BT 1Ry

o IS FI JGURT ATFAAT & EIANT FF Tehed & ToIw piip e
JITCd ST AT ART vt TS AT &Y 310eY 6 37
eI B 9t 3 T geeret Ht T i
feu Siret e

(ii) SheelehioT 3N faeheglentor
o oot oot & 37freR T YT Fedier FEerar &
STafer TR & 318 aelt & fAoTer o o 18R &1
faTaR =t Fearar ¢l
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o U HTATF ¢ Toh TAhealanUT & ATETH F ITeNATAT T
TSIhi & HiFHTCIT TATET H Hclolel T fohaT ST
o 3ifa# 31fRRR &l Fediehd & @r S
(iii) G&of &THAT
o FHiFDI BT HYAT IEAY & [T JISTATT Felled o foIT

qicaried fohar Srer arfgul
o FHFGST o I HHAART ST o glell AT foaa

TE /AT S8 SRI/FAT T S g1 red fohw S
Heh T AT ST &l TehdT ST Teh |

weT 33 |t F yizde fafiRs =R aEer §vs awE Sfew Ag
FT 3cUTGA FIA dTAl UF HFUl g1 I§ ATH HFgall Hl
3curg faRdieRor # Wergar FWNM Af@T TR F TEHI
# TIFAH A [ F F AT FFoeA F wplas
el S FO gen, AA, T g F1 g fR
FFIA FT Feg-Rg AEH A TaeIFant H @qe T
Aq A 3fAF Alr A F AT AT TR F U 37
A3t i Joram 7 FA Fqea Auor 1 fokr foam Ay
¥ R # aur suhr RAvanit wfe # e A gRa
e & AT FFgelt A Rffies gada aliet &1 397
| amesl A AflwaA FqSe Ut aES A RAFHEEl
FT1 AT A T FFUA Aeh QT Fog & faawor st

UerdT &7 W gl
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3uad IeTeae A aftd R & el e Fwt f
gl HIfAT TU4T FHFZC

SR 33 | fauue & @ (S de) yEaT &
(i) SfSer: sifser fRet 3curg &t A1 St T g Ui & ﬁrcé:%
ST % & 3curg I IfANEET & Icurer & e weiia :T:Ta;
e H TEIH g 1?1'(’11/2
(i) Fe fAUROT: 3cure &1 Ao 98 R § foreenr ™
ATl 3cUTe, 1o el & AT ATEeh @l T gl ¢ ;;3:6
(ili) HaYeT; TF] UG Qa3 & Fad H SUHFATIN I
B & 3cU1G Ud 3HHT [AAVAI3 & HaU H G o
JAT 358 3 3cUGT T HT T & [T IRT F&T
afeAfad giar |
(iv) IEE FAYA QaTl: 90T Jaetr &1 v HAgeaqor
F ATEH TAST Har3f F faFd T § o G &
q1G T HaATY, AT I RAFEAT HT gL HAT a2
ATASTST &Y ¢EaT, 9g JdTT, TG IW@IT JAGTT 2T
ehetlehl QAU YeTel el AT STHIFAT FAAT Sar| A
sl Garv amgent 1 HhaA HJSC JeT=l Fahl o

W 34 | (%) 3wl va wlvaR® @wed # F15 9R feg &
gU deasg Hiwl

3R 34 | ATaRes T TR Hars H 3R (IS TR) 4x1%=
R ——— e |
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kD) HPR Gaul 1 | GTATTSS FaHT
Gl Yt AR | et &
AT & 3o forar &
IR EIAT &
3cITH FFTAT & A | FIATTSI 3o
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3dY 34

3ryar
(@) Aaea i Fegl arR @At st a@smsv)
e i HAT (FIs IR faaxor afgd)

(i) T&dT 3cTeel HLAT g

(ii) TRacTeTefrer araTaRoT 7 gHTET 78|

(iii)) TIATCHRT T d HIAT & |
(iv) 3TRY SITeTeT Wieafed &1
(V) FHY TS et arell AfehaT B
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Marking Scheme

Strictly Confidential (For Internal and Restricted use only)
Senior School Certificate Supplementary Examination, July 2024
SUBJECT NAME: BUSINESS STUDIES (66/S/3)

General Instructions: -

1 You are aware that evaluation is the most important process in the actual
and correct assessment of the candidates. A small mistake in evaluation may
lead to serious problemswhich may affect the future of the candidates,
education system and teaching profession. To avoid mistakes, it is requested
that before starting evaluation, you must read and understand the spot
evaluation guidelines carefully.

2 “Evaluation policy is a confidential policy as it is related to the
confidentiality of the examinations conducted, Evaluation done and
several other aspects. Its’ leakage to public in any manner could lead to
derailment of the examination system and affect the life and future of
millions of candidates. Sharing this policy/document to anyone,
publishing in any magazine and printing in News Paper/Website etc may
invite actionunder various rules of the Board and IPC.”

3 Evaluation is to be done as per instructions provided in the Marking Scheme.
It should notbe done according to one’s own interpretation or any other
consideration. Marking Schemeshould be strictly adhered to and religiously
followed. However, while evaluating, answers which are based on latest
information or knowledge and/or are innovative, they may be assessed
for their correctness otherwise and due marks be awarded to them. In
class XII, while evaluating two competency- based questions, please try
to understand given answer and even if reply is not from marking
scheme but correctly competency is enumerated by the candidate, due
marks should be awarded.

4 The Marking scheme carries only suggested value points for the
answers.These are in thenature of Guidelines only and do not constitute the
complete answer. The students can have their own expression and if the
expression is correct, the due marks should be awarded accordingly.

S The Head-Examiner must go through the first five answer books evaluated by
each evaluator on the first day, to ensure that evaluation has been carried out
as per the instructions given in the Marking Scheme. If there is any variation,
the same should be zeroafter delibration and discussion. The remaining answer
books meant for evaluation shall begiven only after ensuring that there is no

significant variation in the marking of individual evaluators.
I
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6 Evaluators will mark( \' ) wherever answer is correct. For wrong answer
CROSS “X” be marked. Evaluators will not put right ( v )while evaluating

which gives an impression thatanswer is correct and no marks are awarded.
This is most common mistake which evaluators are committing.

7 If a question has parts, please award marks on the right-hand side for each
part. Marks awarded for different parts of the question should then be totaled
up and written in the left-hand margin and encircled. This may be followed
strictly.

8 If a question does not have any parts, marks must be awarded in the left-
hand margin andencircled. This may also be followed strictly.

9 If a student has attempted an extra question, answer of the question
deserving more marksshould be retained and the other answer scored out
with a note “Extra Question”.

10 | No marks to be deducted for the cumulative effect of an error. It should be
penalized onlyonce.

11 | A full scale of 80 marks has to be used. Please do not hesitate to award full
marks if the answerdeserves it.

12 | Every examiner has to necessarily do evaluation work for full working hours
i.e., 8 hours every day and evaluate 20 answer books per day in main subjects
and 25 answer books perday in other subjects (Details are given in Spot
Guidelines).

13 | Ensure that you do not make the following common types of errors
committed by theExaminer in the past:

e Giving more marks for an answer than assigned to it.

e Wrong totalling of marks awarded on an answer.

Wrong transfer of marks from the inside pages of the answer book to the
title page.

Wrong question wise totalling on the title page.

Leaving answer or part thereof unassessed in an answer book.

Wrong totalling of marks of the two columns on the title page.

Wrong grand total.

Marks in words and figures not tallying/not same.

Wrong transfer of marks from the answer book to online award list.
Answers marked as correct, but marks not awarded. (Ensure that the right
tick mark iscorrectly and clearly indicated. It should merely be a line.

Same is with the X for incorrect answer.)

e Half or a part of answer marked correct and the rest as wrong, but no marks
awarded.

2
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14 | While evaluating the answer books if the answer is found to be totally
incorrect, it shouldbe marked as cross (X) and awarded zero (0)Marks.

15 | Any un assessed portion, non-carrying over of marks to the title page, or
totaling errordetected by the candidate shall damage the prestige of all the
personnel engaged in theevaluation work as also of the Board. Hence, in
order to uphold the prestige of all concerned, it is again reiterated that the
instructions be followed meticulously and judiciously.

16 | The Examiners should acquaint themselves with the guidelines given in the
“Guidelinesfor spot Evaluation” before starting the actual evaluation.

17 | Every Examiner shall also ensure that all the answers are evaluated, marks
carried over tothe title page, correctly totaled and written in figures and
words.

18 | The candidates are entitled to obtain photocopy of the Answer Book on
request on paymentof the prescribed processing fee. All
Examiners/Additional Head Examiners/Head Examiners are once again
reminded that they must ensure that evaluation is carried out strictly as per
value points for each answer as given in the Marking Scheme.

3
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MARKING SCHEME
Senior Secondary School Supplementary Exam, July 2024
BUSINESS STUDIES (Subject Code — 054)
[ Paper Code — 66/S/3]

Q. No. EXPECTED ANSWER /VALUE POINTS Marks

1. Q. ‘If there is a fixed place for everything and it is present
there, then there will be no hindrance in the activities of
business/factory.’

The principle of management that is highlighted in the above
statement is:

(A) Discipline

(B) Order

(C) Unity of direction

(D) Esprit de corps

Ans. (B) Order 1 mark

2. Q. Prakhar Ltd. is the manufacturer of life-saving drugs.
There was an outbreak of flu two years back that spread
quickly and affected many people. Prakhar Ltd. made huge
investment on research and development and was able to
develop a medicine for the same. The medicine was very
effective in controlling the flu and now it has become a
necessity for the patients. As a result, the demand for the
medicine increased manifold. Considering the demand, the
company increased the price of the medicine. The government
observed the situation. Since it was the only available medicine
to combat flu, the Government declared it as an essential
medicine and regulated its price to make it affordable for the
public.

From the following, identify the factor(s) affecting the
determination of price discussed in the above case:

(i) Product cost

(ii) Marketing methods used

(iii) Utility and demand

(iv) Government and legal regulations

(A) (iv) only
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(B) (i), (iii) and (iv)
(C) (iii) and (iv)
(D) (i), (ii) and (iii)

Ans.(B) (1), (ii1) and (iv) 1 mark

3. Q. ‘The management should not close its ears to any

constructive suggestions made by the employees but reward

them for their suggestions which results in substantial

reduction in costs.’

Which principle of scientific management is discussed in the

above statement?

(A) Science, Not Rule of Thumb

(B) Harmony, Not Discord

(C) Cooperation, Not Individualism

(D) Development of Each and Every Person to His or Her
Greatest Efficiency and Prosperity

Ans. (C) Cooperation, Not Individualism 1 mark

4. Q. Read the following statements: Assertion (A) and Reason
(R). Choose the correct alternative from the options given
below:

Assertion (A): While taking dividend decision, the extent of
retained earnings also influences the financing
decision of the firm.

Reason (R): The firm does not require funds to the extent of
re-invested retained earnings.

(A) Both Assertion (A) and Reason (R) are true and Reason
(R) is the correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason
(R) is not the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.

(D) Assertion (A) is false, but Reason (R) is true.

Ans. (A) Both Assertion (A) and Reason (R) are true and Reason 1 mark
(R) 1s the correct explanation of Assertion (A).

5. Q. As per the Consumer Protection Act, 2019, the consumer has

5
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a right to file a complaint and to be heard in case of
dissatisfaction with a good or a service.

The consumer right being referred to here is
(A) Right to Safety

(B) Right to be Heard

(C) Right to be Informed

(D) Right to Seek Redressal

_ 1 mark
Ans. (B) Right to be Heard

6. Q. Which of the following options denotes the correct
sequence of steps in the process of 'Organizing’ function of
management?

(A) Departmentalisation —Identification and division of work
— Establishing authority and reporting relationships —
Assignment of duties

(B) Departmentalisation — Identification and division of work
— Assignment of duties —Establishing authority and
reporting relationships

(C) Identification and division of work — Establishing
authority and reporting relationships — Assignment of
duties — Departmentalisation

(D) Identification and division of work — Departmentalisation
— Assignment of duties — Establishing authority and
reporting relationships

Ans. (D) Identification and division of work—
Departmentalisation — Assignment of duties —  Establishing
authority and reporting relationships 1 mark

7. Q. Which of the following is not a function of middle level

management?

(A) To interpret the policies framed by the top management

(B) To ensure that their department has the necessary
personnel

(C) To coordinate the activities of different departments

(D) To assign necessary duties and responsibilities to the
personnel in their departments

Ans. (C) To coordinate the activities of different departments 1 mark

6
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8. Q. The level(s) of packaging shown in the picture given below
is/are:

(A) Primary level only

(B) Primary and secondary levels

(C) Primary, secondary and transportation packaging levels
(D) Primary and transportation packaging levels

Ans. (D) Primary and transportation packaging levels 1 mark
9. Q. Match the explanation of different sources of external
recruitment given in Column I with the sources given in
Column II.
Column 1 Column 11
1 Websites designed and dedicated | (i) Casual
for the purpose of providing Callers

information about both, job
seekers and job openings

2. Liaison of business houses with (ii) Web
the educational institutes to Publishing
recruit qualified personnel for
various jobs

3. Notice placed on the notice-board | (iii) Campus
of the enterprise specifying the Recruitment
details of the jobs available

4. Database of unsolicited applicants| (iv) Direct
in the office, prepared and Recruitment
screened to fill vacancies

Choose the correct option from the following:

7
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(A) 1-(iii), 2-(i), 3-(iv), 4-(ii)

(B) 1-(i), 2-(iii), 3-(iv), 4-(ii)

(O) 1-(ii),2-(iv), 3-(), 4-(iii)

(D) 1-(ii), 2-(iii),3-(iv), 4-(i)

Ans. (D) 1-(i1), 2-(1i1), 3-(1v), 4-(1) 1 mark
10. Q. When the products are sold by a manufacturer to the end

consumer without involving any intermediary, the type of

channel of distribution used is:

(A) Zero level channel

(B) One level channel

(C) Two level channel

(D) Three level channel

Ans. (A) Zero level channel 1 mark

11. Q. Ashok Industries Ltd. is a company manufacturing

components for automobile industries. In this company,

standards have been set for every manufacturing activity

including standardisation of process, raw material, time,

product, machinery and methods which must be adhered to

during production. This has been done to bring excellence in

quality of the materials produced. The foreman of the

company, Mehra, has designed the jobs of the workers in such

a manner that unnecessary movements are eliminated and it

takes less time to complete the jobs efficiently. He has also

scientifically analysed the duration and frequency of rest

intervals that should be provided to the workers in the factory

so that they can regain stamina and work efficiently.

Out of the following, which technique of scientific management

has not been discussed in the above paragraph?

(A) Fatigue study

(B) Method study

(C) Motion study

(D) Standardisation and simplification

Ans. (B) Method Study 1 mark
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12. Q. Prashant started a grocery retail business. Due to
increasing popularity of online shopping, the degree of
competition is very high in this business. His requirement of
working capital will be high as he would have to hold larger
stocks of finished goods to meet urgent orders from
customers. The factor affecting the requirement of working
capital is:

(A) Availability of raw material

(B) Scale of operations

(C) Level of competition

(D) Inflation

Ans. (C) Level of competition 1 mark

13. Q. Aparna and Priyanka are working in ‘Shreya Industries’,
a company dealing in readymade garments for women. Each
of them was assigned the responsibility of producing 10
dresses each within 5 days at a cost of ¥ 1,000 per dress.
Aparna was able to produce 10 dresses at a cost of ¥ 1,100 per
dress within 5 days, whereas Priyanka was able to produce
only 8 dresses at a cost of X 900 per dress in 5 days.

Which of the following statements is correct with respect to
the above?

(A) Aparna is efficient but Priyanka is effective.

(B) Aparna is effective but Priyanka is efficient.

(C) Both Aparna and Priyanka are effective.

(D) Both Apana and Priyanka are efficient.

Ans. (B) Aparna is effective but Priyanka is efficient. 1 mark

14. Q. Statement I: As per the Consumer Protection Act, 2019, the
District Commission has a jurisdiction to
entertain complaints where value of goods or
services paid as consideration does not exceed
% 10 crores.

Statement II: If any of the parties is not satisfied by the order of
the District Commission, they can appeal
against such order to the State Commission on
the grounds of facts or law within a period of
forty-five days from the date of order.
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Choose the correct option from the following:
(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

Ans. (B) Statement II is true and Statement I is false.

1 mark

15. Q. Statement I: Shareholders' funds involve commitment
regarding the payment of returns or the
repayment of capital.

Statement 11 : Debt is considered to be the cheapest of all the
sources of funds and tax deductibility of interest
makes it still cheaper.

Choose the correct option from the following:

(A) Statement I is true and Statement II is false.

(B) Statement I is true and Statement I is false.

(C) Both the Statements are true.

(D) Both the Statements are false.

Ans. (B) Statement II is true and Statement I is false. 1 mark

16. Q. In T-pex Ltd, a company trading in stationery items, it was
decided that all purchases would be made from AK Ltd. on
credit basis with credit period of at least 7 days. This was done
because no other company was offering credit facility. Which
type of plan has been referred to in the above paragraph?

(A) Rule

(B) Policy

(C) Method

(D) Strategy

Ans. (B) Policy 1 mark

17. Q. Techpack Ltd. is a company in Hyderabad that
produces and sells packaging material to various
industries across the nation in a B2B e-business form. It is
a dynamic company. Over the years, due to rising
concerns for climate change and shift of preferences of
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Indian customers towards environment-friendly products,
the company has shifted to the production of
biodegradable packaging material. Moreover, due to its
digital transformation, the company has tremendously
benefited as its customers could place orders and make
cashless payments in various online modes.
The dimensions of business environment discussed in the
above case are:

(A) Economic and social environments

(B) Social and technological environments

(C) Technological and economic environments

(D) Social and political environments

Ans. (B) Social and technological environments 1 mark

18. Q. Which of the following statements is correct for ‘short term
investment decisions’?
(A) They affect the earning capacity of a business in the long
run.
(B) These decisions normally involve huge amounts of
investment.
(C) These decisions affect the liquidity as well as profitability
of a business.
(D) They are irreversible except at a huge cost.

Ans. (C) These decisions affect the liquidity as well as profitability

of a business.
1 mark

19. Q. °V.K. Public School’ had a vacancy for an English teacher
for Class XII. After preliminary screening of the applications,
they shortlisted 10 candidates. Now, the school management
asked the candidates to give a demonstration lesson related to
the curriculum of Class XII. The purpose of these
demonstration lessons was to measure the existing teaching
skills of the candidates and proficiency in the area of
profession.

Identify the type of selection test used by ‘V.K. Public School’
in the above case:

11

Get More Learning Materials Here : & m &N www.studentbro.in



(A) Aptitude test
(B) Intelligence test
(C) Trade test

(D) Personality test

Ans. (C) Trade test 1 mark

20. Q. The purpose of the principle of ‘unity of command’ is that:

(A) It avoids dual subordination.

(B) It subordinates individual interests to organizational
interests.

(C) It promotes a team spirit of unity and harmony among
employees.

(D) It concentrates decision-making authority at the top level.

Ans. (A) It avoids dual subordination. 1 mark

21. (a) Q. State any three factors affecting financing decision.

Ans. Factors affecting financing decision (any three):
(1) Cost: The cost of raising funds through different sources
are different and a prudent financial manager would
normally opt for a source which is the cheapest.

(i1) Risk: The risk associated with each of the sources is
different.

(111) Floatation Cost: Higher the floatation cost, less attractive
the source.

(iv)Cash Flow Position: A stronger cash flow position may =1x3
make debt financing more viable than funding through
equity.

(v) Fixed operating costs: If a business has high fixed =3 marks
operating costs, it must reduce fixed financing costs, thus,
lower debt financing is better.

(vi)Control Considerations: Issues of more equity may lead to
12
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dilution of management’s control over the business while
debt financing has no such implication.

(vii) State of capital market: State of the capital market may
also affect the choice of source of fund as during the period

when stock market is rising, more people invest in equity,
whereas depressed capital market may make issue of equity
shares difficult for any company.

(If an examinee has only listed the points, 7> mark for each
point should be awarded.)

OR OR
(b) Q. State any three protective functions of Securities and

Exchange Board of India.

Ans. Protective functions of SEBI (any three):
(a) It prohibits fraudulent and unfair trade practices like misleading

statements, manipulations, price rigging etc. =1x3
(b) It controls insider trading and imposes penalties for such
practices. = 3 marks

(c) It undertakes steps for investor protection.
(d) It promotes fair practices and code of conduct in securities
market.

22. Q. Dhiren Patel is the Chief Executive Officer of a milk
processing company. He is a very effective manager. He is
quite organized in his work and exhibits exemplary
behaviour.

Dhiren Patel insists that all managers and subordinates in the
organization should follow a chain of authority that runs
from top to bottom for all communication purposes.

Identify and explain the general principle of management
highlighted in the above case.
1 mark for

Ans. Scalar Chain_ identifying

+

Explanation of Scalar Chain
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e The formal lines of authority, i.e., a chain of authority

and communication that runs from top to bottom is
2 marks for

known as scalar chain. :
explanation

e The scalar chain should not be violated in the normal
course of formal communication. However, if there is an
emergency, a shorter route known as Gang Plank may be
used so that communication may not be delayed. = 3marks

23. |(@) Q. Explain ‘Democratic (Participative) style of leadership’.

Ans. Democratic (Participative) style of leadership

e Democratic style of leadership is one in which the leader
develops action plans and takes decisions in consultation
with his subordinates.

e A democratic leader will encourage the subordinates to =1x3
participate in decision-making.

e He exercises control by using forces within the group. =3 marks

OR OR

(b) Q. ‘An intelligent manager should make use of positive
aspects of informal channels and minimise the use of
negative aspects of this channel of communication.’

In the light of the above statement, explain any one
positive and any two negative aspects of informal
channels of communication.
Ans.
Positive aspects of informal channel of communication
(any one)
e Informal channels carry information rapidly and may be
useful to the manager at times.
e Informal channels are used by the managers to transmit
information and know the reactions of his/her subordinates.

Negative aspects of informal channel of communication (any two)
e The informal communication spreads rapidly but sometimes
gets distorted.
e Itis very difficult to detect the source of such
communication.

1x2
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e Italso leads to generate rumours and sometimes may hamper
work environment. =1+2
= 3 marks

24. Q. A popular magazine published an article on job cuts across
the globe. It stated that due to reasons like cost cutting,
market conditions and technological advancement, almost two
lakh people in the IT sector have lost their jobs during the last
year.

This was read and discussed by employees of Techwire Ltd. a
software development company in India. It created a lot of
unrest among them and their morale came down. The
productivity of the employees started declining. The Chief
Executive Officer of the company observed the insecurity
among the staff about their jobs. Understanding his role as
the leader, he wrote an e-mail to all the employees assuring
them about the stability of their future income and job. This
communication gave the employees psychological and
emotional satisfaction and showed positive results in terms of
their performance. The Chief Executive Officer was able to
make the subordinates act in a desired manner to achieve the
organizational goals, without giving them any monetary
incentives.

(i) Identify and explain the incentive used by the Chief
Executive Officer to improve the performance of the
employees.

(ii) State the need of the employees as per Maslow's
Hierarchy of Needs theory which was satisfied in the
above case.

Ans. 1 mark for
. . identifying the
(i) Job Security ncenfive +

It is a non-monetary incentive in which employees are given
certain stability about the future income and work so that they do
not feel worried on these aspects and work with greater zeal.

1 mark for
explanation

+
(ii) As per Maslow’s Need Hierarchy theory, Safety and Security |1 mark for
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needs of the employees were satisfied in the above case which  stating the need
include providing security and protection from physical and

emotional harm. = 1+1+1

= 3marks

25, Q. Anmol Pathak, a restaurant owner, observed that over a
period of one year, the costs of raw material, transportation
and packaging had increased. As a result the total cost had
increased by 15%. He thought that it was not easy to keep a
check on each and every activity in the organisation, so he
decided to study deeply the increase in these three costs. He
prepared a table of acceptable and actual increase in cost as
given below:

S.No. | Expense Acceptable Actual
increase in increase in
cost cost

1. Raw material 4% 7%

2. Transportation 10% 8%
3. Packaging 10% 20%

Explain the two concepts related to a function of management
that will be used by Anmol Pathak to analyse the deviations.

Ans. (a) Critical Point Control

Critical Point Control focuses on key result areas which are
critical to the success of an organisation since it is neither
economical nor easy to keep a check on each and every
activity of the organisation.

1 mark for
naming +

1 mark for

explanation

(b) Management by Exception
Management by Exception states that only significant =72x 2
deviations which go beyond the permissible limit should be

brought to the notice of the management for corrective action.

= 4 marks

26. Q. Give the meaning of Money Market. Distinguish between
Capital Market and Money Market on the basis of the
following:

(i) Instruments

16

Get More Learning Materials Here : & m &N www.studentbro.in



(ii) Liquidity
(iii) Expected returns

Ans. Money Market- Meaning
Money Market is a market for short term funds which deals in
monetary assets whose period of maturity is upto one year. 1 mark for the
meaning

Distinction between Capital Market and Money Market

BASIS CAPITAL MONEY MARKET +
MARKET

Instruments | Instruments in capital | Instruments in money

market are Equity market are Short term
shares, Debentures, debt instruments like 1 mark for
Bonds, Preference Treasury Bill, call each point of
shares, etc. money, commercial difference
paper, certificate of
deposits.

Liquidity Securities are liquid | Money market

as these are instruments are highly

marketable on stock | liquid as Discount

exchange but, they finance House of India =1+3
are less liquid in (DFHI) provides a ready

comparison to money | market for them.
market instruments.
Expected The expected return | The expected return is
returns is high as there are less due to short duration. =4 marks
chances of earning
capital gains along
with high dividends
and bonus issues.

27, Q. Ishaan wanted to buy five litres of mustard oil. Before he

went to the market, he surfed the Internet to find out about the
various brands of mustard oil available in the market. On
visiting the retail shop, he could find five different brands of
mustard oil but to his surprise, only one of them had 'FSSATI'
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certification mark, which he decided to buy. He read the label
on the oil container to find out the price and weight of the oil.
While paying for the oil he ensured that the cashier gave him

the cash memo.

Ishaan was a responsible consumer. State any four
responsibilities that Ishaan kept in mind while purchasing the

mustard oil.

Ans. Responsibilities that Ishan kept in mind while purchasing

mustard oil:
(1)_Be aware about various goods and services available in the
market so that an intelligent and wise choice can be made. =1x4

(i1) Buy only standardised goods as they provide quality assurance | =4 marks
and look for ISI mark on electrical goods, FPO mark on food
products, Hallmark on jewellery etc.

(111)_Read labels carefully so as to have information about prices, net
weight, manufacturing and expiry dates, etc.

(iv) Ask for a cash memo on purchase of goods or services. This
would serve as a proof of the purchase made.

(If an examinee has only listed the underlined points, 7> mark
for each point should be awarded)

28. (a) Q. Explain any four features of ‘Motivation’ as an element
of the directing function of management.
1
Ans. Features of Motivation (with explanation) rfaﬁ?rflg( f;olr/
. . 2
(1) Internal feeling . . mark for
(i1) Produces goal directed behaviour explanation
(i11) Positive or negative
(iv) Complex process =1 x 4
(If an examinee has not given the headings as above but has = 4 marks
given the correct explanation, full credit should be given)
OR
OR
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(b) Q. Explain any four financial incentives used to motivate
employees. % mark for
Ans. Financial Incentives (any four with explanation) naming + 7>
(i) Pay and allowances mark for
(i) Productivity linked wage incentives explanation
(i1i1)) Bonus 1 x4
(iv) Profit Sharing = 4 marks
(v) Co-partnership/ Stock option
(vi) Retirement Benefits
(vii) Perquisites
(If an examinee has not given the headings as above but has
given the correct explanation, full credit should be given)
29, Q. Silk Ltd. had an EPS of X1. It raised a loan of 10 lakhs at
an interest rate of 10% p.a. from a bank. After one year, the
results were as follows:
Details Amount
Equity (Shareholders' Funds) % 20 Lakh
(2,00,000 shares of X 10 each)
10% Loan X 10 Lakh
Earning Before Interest and Tax X 6 Lakh
(EBIT)
Earning Per Share (EPS) X2
Tax rate 20%.
(i) Why did EPS in Silk Ltd. rise with the use of debt?
(ii) If EBIT of the company would have been X 3 lakh, would
using debt still be favourable for the company? Explain.
Ans (1) The EPS in Silk Ltd. rose with the use of debt because
the cost of debt is lower than the return that the company is
earning on funds employed (ROI) which is known as Trading
on Equity/ Favourable Financial Leverage. 1 mark
(i1) If EBIT of the company would have been %3 lakhs, using "
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debt would not have been favourable for the company.
Explanation
¢ It is unfavourable for the company because the company’s rate | mark
of return on investment (ROI) is not more than the cost of
debt.
The ROI of the company is (3 lakh/ 30 lakh) x 100 i.e. 10 %, +
and the interest rate on debt is also 10%.
In such a case, the EPS will be reduced to %0.8. This is a 2 marks for
situation of unfavourable financial leverage. explanation
Alternative explanation
EBIT 3,00,000
Less: Interest @ 10% (1,00,000)
EBT 2,00,000
Less: Tax@20 % (40,000)
EAT 1,60,000
No. of shares 2,00,000
EPS X 0.8 =1+ 142
=4 marks
Since EPS is falling, it is unfavourable.
30. (a) Q. Explain any four psychological barriers to
communication.

Ans. Psychological Barriers (with explanation) 2 mark for
(1) Premature evaluation naming + 2
(i1) Lack of attention mark for
(i11) Loss by transmission and poor retention explanation
(iv) Distrust

=1x4

(If an examinee has not given the headings as above but has = 4 marks

given the correct explanation, full credit should be given)

OR OR
(b) Explain any four measures to overcome the barriers to
communication.
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Ans. Measures to overcome Communication Barriers (any four
. . 1
with explanation) "> mark for

(i) Clarify the ideas before communication namlinfg +7%
(11)) Communicate according to the needs of receiver g:(arlangtrion
(i11) Consult others before communicating P

(iv) Be aware of languages, tone and content of message —1x4

(v) Convey things of help and value to listeners = 4 marks

(vi) Ensure proper feedback

(vil) Communicate for present as well as future
(viii) Follow up communications

(ix) Be a good listener

(If an examinee has not given the headings as above but has
given the correct explanation, full credit should be given)

31. Q. ‘Health Relax Ltd.’ is one of India's leading consumer
healthcare brands in diagnostic services. It has an integrated
nationwide network of diagnostic centres. The company was
exploring new avenues for its expansion. The top level
managers analysed the business environment and found that
since the year 2023 was the International Year of Millets, it
was expected that the global demand for millets will grow by
around 5% annually. India being one of the leading producer
and exporter of millets, it was realised that there was a great
business opportunity in the millet industry. The Board of
Directors approved the idea of venturing into the business of
selling bread, noodles and dosa mix made of millets.

The company had to restructure itself. It diversified into
varied product categories and created a structure comprising
of separate business units. Each unit had a manager
responsible for performance who had authority over the unit.
Manpower was grouped on the basis of different products
manufactured.

(i) Identify the type of organizational structure of Health
Relax Ltd. after restructuring and give its meaning.

(ii) Explain any two advantages and two disadvantages of the
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type of organisational structure identified in the above case.

Ans. (1) Divisional structure
Divisional structure is an organisation structure which

comprises of separate business units or divisions when the 1 mal.‘k fOT.
organisation has more than one category of products to offer. identification
_|_
(i1) Advantages of Divisional structure: (any two) I mark for the
meaning

(a) Product specialization helps in the development of
varied skills in the divisional heads and prepares him for
higher positions. n

(b) It helps in fixation of responsibility as divisional heads
are accountable for profits, as revenues and costs related
to different departments can be easily identified and
assigned to them.

(c) It promotes flexibility and initiative because each

division functions as an autonomous unit which leads to Ix2

faster decision making.

(d) It facilitates expansion and growth as new divisions can
be added without interrupting the existing operations by
merely adding another divisional head and staff for the

new product line.

Disadvantages of Divisional structure: (any two)
a) Conflicts may arise among different divisions with reference

to allocation of funds.
b) It may increase the cost of operations since there may be

duplication of activities across products.
c) Organizational interest may be ignored by different divisional 1x2

heads as they may gain power and in a bid to assert their
independence may ignore organizational interests.

(If an examinee has not given the headings as above but have =2+2+2
given the correct advantages and disadvantages, full credit should
be given)
= 6 marks
22
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32. (a) Q. Explain the following techniques of Scientific
Management:

(i) Time study

(ii) Differential piece wage system

(iii) Standardization and simplification of work

Ans. Techniques of Scientific Management
(i) Time study

e Time study is a technique which determines standard time 2
required to perform a well-defined job.

e The objective of time study is to determine the number of
workers to be employed, frame suitable incentive schemes and

determine labour costs.

(ii) Differential Piece Wage System
e Differential Piece Wage System is a technique which

differentiates between efficient and less efficient workers. It
rewards the efficient workers and motivates the less efficient

ones to improve their efficiency.

e In this plan, there are two wage rates — one for those workers
who produce above the standard output, and the other for
those who produce less than the standard output.

(iii) Standardisation and simplification of work
e Standardisation refers to the process of setting standards for +
every business activity, including standardisation of process,

raw material, time, product, machinery, methods or working

conditions.

e Simplification of Work aims at eliminating superfluous
varieties, sizes and dimensions which results in savings of cost| = 6 marks
of labour, machines and tools.

(b) Q. Explain the following Principles of Management:
(i) Authority and Responsibility
(ii) Centralization and Decentralization
(iii) Initiative
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Ans.(i) Authority and Responsibility:

e Authority is the right to give orders and responsibility is the 2
corollary of authority. There should be a balance between
authority and responsibility.

e An organisation should build safeguards against abuse of
managerial power. At the same time a manager should have
necessary authority to carry out his responsibility.

(ii) Centralisation and Decentralisation:
e The concentration of decision-making authority is called

centralisation whereas its dispersal among more than one
person is known as decentralisation.

e There is a need to balance subordinate involvement through
decentralisation with managers’ retention of final authority
through centralisation.

(iii) Imitiative

e Workers should be encouraged to develop and carry out their
plans for improvements.

e A company should have an employee suggestion system
whereby initiative/ suggestions which result in substantial 2

cost/time reduction should be rewarded.
= 6 marks

33. Q. BJ Pvt. Ltd. is a company manufacturing organic
shampoos with the brand name 'Pure Shine'. This name will
help the company in creating product differentiation. To
satisfy the needs of the customers in the target market the
company used natural ingredients like curry leaves, neem,
rice, etc. The focus of the company is on satisfaction of
customers needs. To have higher demand of shampoo it
decided to fix a lower price in comparison to the other
shampoos available in the market. To inform the customers
about the shampoo and its features etc., the company used
various promotional tools. For maximum satisfaction of
customers, the company provides the contact details of the
customer care centre to handle customer complaints.
Identify and explain any three functions of marketing
discussed in the above paragraph.
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Ans. Functions of marketing (any three):
(i) Branding

Branding is the process of giving a name to a product > mark for
which helps in distinguishing the product of a firm with  |identification
that of the competitor. +
1 2 marks for
(1)  Pricing explanation

Pricing refers to determining the price of a product, i.e., the
amount of money customers have to pay to obtain a
product.

(ii1)) Promotion
Promotion of products and services involves informing the
customers about the firm’s product, its features, etc. and
persuading them to purchase these products

=2 x 3
(iv)  Customer Support services
Customer support services include providing after-sales
services, handling customer complaints and adjustments,
procuring credit services, maintenance services, technical
services and consumer information to provide maximum
satisfaction to the customers. = 6 marks
34. (a) Q. Distinguish between formal and informal organization
by giving any four points.
Ans. Distinction formal and informal organisation (any four):
BASIS FORMAL INFORMAL
ORGANISATION ORGANISATION
Meaning | It refers to a structure | It refers to a network of
of authority social relationships
relationships created | arising out of interaction
by the management. | among employees.
=1%2x 4
Origin It arises as a result of | It arises as a result of
company rules and social interaction. = 6 marks
policies.
Authority | Authority arises by Authority arises out of
virtue of position in | personal qualities.
management.
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Behaviour | It is directed by rules. | There is no set behavior

pattern.
Flow of Communication takes | Flow of communication
communic | place through the is not through a planned
ation scalar chain. route. It can take place in
any direction.
Nature It 1s rigid. It is flexible.

Leadership | Managers are leaders. | Leaders may or may not
be managers. They are
chosen by the group.

OR
OR
(b) Q. Explain any four limitations of planning.
> mark for
Ans. Limitations of planning (any four with explanation) naming
(1) Leads to rigidity + 1 mark for
(ii) May not work in a dynamic environment explanation
(ii1) Reduces creativity
- =1% x 4
(iv) Involves huge costs
(v) Time-consuming process —6 marks

(vi) Does not guarantee success

(If an examinee has not given the headings as above but has
given the correct explanation, full credit should be given)
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